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The  City  of  Boston  established  the  Boston  Civic  Design  Commission  (BCDC)  in  response  to  the  need  to 
expand  and  formalize  the  increased  level  of  public  involvement  in  the  Boston  Redevelopment  Authority's 
development  review  process.  The  BCDC  provides  a  public  forum  where  different  interest  groups  can  come 
together  to  address  a  proposed  project's  impacts  on  the  city's  public  streets  and  open  spaces.  The  BCDC 
forum  also  provides  an  effective  vehicle  for  design  professionals  and  residents  to  constructively  work  together 
on  varied  urban  design  matters. 

The  BCDC  has  become  an  important  and  valuable  partner  to  the  BRA.  Our  common  goal  of  ensuring  that 
new  projects  build  upon  and  reinforce  Boston's  unique  urban  environment  has  resulted  in  a  supportive 
relationship  that  has  improved  the  quality  of  new  development  The  Commission  has  facilitated  the  public 
development  review  process  by  bringing  the  various  organizations  involved  in  urban  design  in  the  city 
together  to  generate  a  single  response  to  crucial  project  design  issues. 

The  role  of  the  BCDC  and  issues  of  urban  design  will  always  remain  central  to  the  development  review 
process.  Proposed  development  will  continue  to  be  reviewed  by  the  BCDC  to  ensure  that  the  quality  of 
Boston's  urban  design  is  constantly  improved  with  each  new  development. 

We  thank  the  Commission  members  for  the  many  hours  of  public  service  they  have  given  and  for  the  high 
standards  they  have  set.  The  City  of  Boston  is  a  better  place  to  live  and  work  because  of  their  contribution. 


Paul  L.  Barrett,  Director 
Boston  Redevelopment  Authority 


As  the  Boston  Civic  Design  Commission  (BCDC)  completes  its  third  year,  it  seems  appropriate  to  review  its 
past  work  in  the  light  of  the  city's  mandate  to  provide  a  forum  where  Boston's  design  professionals  and  civic 
minded  individuals  can  meet  to  review  the  urban  design  benefits  and  potential  problems  of  proposed  projects. 

As  the  design  advisory  panel  to  the  Boston  Redevelopment  Authority  (BRA)  on  major  projects  that  affect  the 
public  realm,  we  have  established  an  effective  working  relationship  with  the  BRA  design  staff  responsible 
for  day  to  day  design  review  as  well  as  the  professional  design  groups  (such  as  the  Boston  Society  of 
Architects,  Boston  Society  of  Landscape  Architects  and  the  Boston  Preservation  Alliance)  who  have  been 
able  to  use  the  BCDC  to  communicate  their  concerns  about  specific  projects.  We  encourage  all  groups 
concerned  with  protecting  and  improving  the  public  realm  to  use  the  BCDC  as  the  forum  for  constructive 
discussion  it  was  intended  to  be  so  that  our  design  recommendations  can  be  made  with  an  understanding 
of  their  various  perspectives. 

To  assist  those  who  desire  to  develop  major  projects  in  Boston  and  who  will  come  before  the  BCDC,  we  have 
established  some  guiding  principles  to  serve  as  the  basis  for  our  review  of  projects.  We  have  drawn  these 
principles  from  urban  design  concepts  that  give  Boston  its  unique  character  and  have  maintained  them 
through  changes  in  membership  and  leadership.  We  hope  to  further  disseminate  them  to  the  design  and 
development  community  in  order  to  make  our  review  process  more  efficient,  predictable  and  productive. 

We  look  forward  to  a  future  where  major  projects  proposed  for  Boston  are  reviewed  on  the  basis  of  our 
established  urban  design  principles,  where  concerned  citizens,  be  their  interest  Boston's  green  space  or 
historic  buildings,  its  urban  character  as  a  whole  or  a  portion  of  a  neighborhood,  can  express  their  concerns. 
In  addition,  our  goal  is  to  continue  cooperation  with  other  agencies  in  the  City  with  design  review  responsi- 
bilities to  make  the  entire  process  timely  and  consistent. 

Boston  is  a  vibrant  city  that  is  constantly  changing  and  so  too  is  the  BCDC  and  its  membership.  We  would 
like  to  thank  founding  members  Dean  John  deMonchaux,  Karen  Alschuler,  Nancy  Coolidge  and  Val  Hyman 
for  their  contributions.  Our  special  thanks  go  to  Dean  deMonchaux  since  much  of  the  success  of  the  BCDC 
is  due  to  his  dedication  and  leadership  in  Boston's  public  design  review  process  during  the  BCDC's  early 
years.  Our  goal  is  to  maintain  the  high  ideals  he  and  the  other  members  have  established. 


Sincerely, 


Joan  E.  Goody,  FAIA 
Chair 


list  of  Approved  Projects  1990  - 1993 


1.  New  England  Aquarium 

2.  Charlestown  Navy  Yard 

3.  New  Boston  Garden 

4.  Bulfinch  Triangle  District  Plan 

5.  Shriner's  Hospital 

6.  Cambridge  Street  District  Plan 

7.  Government  Center  District  Plan 

8.  110-120  Tremont  Street 

9.  Forty  Franklin 

10.  Freedom  Trial  Signage 

11.  Lewis  Wharf  Hotel 


12.  Central  Artery  Plan 

13.  Leather  District  Plan 

14.  World  Trade  Center  Expansion 

15.  SETSA  Master  Plan 

16.  Copley  Square  Kiosks 

17.  New  England  Medical  Center  -  IC 

18.  Chinatown  District  Plan 

19.  Prudential  Center  Redevelopment 

20.  Trans  National  Group  Services 

21.  Harvard  Club  Garage 

22.  Olmstead  Plaza 


23. 
24. 

25. 

26. 
27. 
28. 
29. 
30. 
31. 
32. 


CQCSDpC 


Beth  Israel  Hospital  Clinical  Center 

Deaconess  Hospital  Clinical 
Research  Facility 

Brigham  and  Women's  Clinical 
Support  Facility 

Oak  Terrace  Housing 

Ruggles  center  Plaza 

Custom  House  Hotel 

Children's  Museum  Expansion 

Financial  District  Plan 

Federal  Courthouse 

St.  Cecelia's  House 


BCDC  PURPOSE  REVISITED 

The  focus  of  the  BCDC  over  the  last  three  years 
has  been  to  assist  and  advise  the  City  in  the 
design  review  of  major  projects  and  plans  to 
ensure  they  will  have  a  positive  impact  on  the 
streets  and  public  open  spaces  which  they  define 
and  shape.  As  the  review  of  each  project  is 
completed,  the  BCDC  has  not  only  confirmed  past 
precedents  but  has  also  expanded  upon  them, 
establishing  a  broader  set  of  urban  design 
principles  for  the  City's  public  realm,  the  aspect  of 
the  urban  environment  which  is  visible  and 
accessible  to  the  public  including  both  spaces  and 
the  building  walls  which  frame  them.  This  report 
summarizes  those  principles  and  highlights  the 
projects  reviewed  over  the  last  year  identifying  the 
design  issues  addressed. 

BCDC  has  reviewed  a  wide  range  of  projects  since 
the  issuance  of  its  first  report.  Many  were 
institutional  expansions  reflecting  the  City's 
current  area  of  growth.  Examples  of  these 
projects  include  new  clinical  care  facilities  for  New 
England  Deaconess  Hospital  and  Beth  Israel 
Hospital.  Other  projects  reviewed  include  the 
proposed  Home  Depot  store  in  West  Roxbury 
marking  the  first  time  the  BCDC  made  a 
recommendation  on  a  large-scale  development  in 
a  neighborhood.  In  the  review  of  the  proposed 
Custom  House  Hotel,  the  BCDC  took  into 
consideration  the  design  review  policies  of  other 
public  commissions.  The  resulting  BCDC 
recommendation  effectively  reconciled  the 
BCDC's  urban  design  concerns  with  those  of  the 
historic  preservation  community. 

In  the  review  of  these  new  projects,  the  BCDC's 
primary  focus  continued  to  be  on  the  urban  design 
of  the  public  realm  and  how  each  project 
improved  the  pedestrian  environment  and 
responded  to  the  unique  features  of  each  of  the 
City's  different  contexts. 

The  following  is  a  summary  of  the  urban  design 
precedent  compiled  in  the  BCDC's  first  report,  as 
well  as  new  issues  addressed  in  the  last  two  years. 

a    The  Design  of  Streets  and  Public 

Walkways.    In  our  past  report,  the  BCDC 
noted  that  the  success  of  Boston's  public 


environment  is  the  result  of  well-defined 
streets,  shaped  by  a  continuous  street  wall, 
the  small  scale  of  its  blocks,  well-used  public 
alleys  and  passageways,  and  active  ground 
floor  uses.  The  Commission  continued  to 
encourage  buildings  that  defined  the 
streetwall  and  to  discourage  the  closing  of 
streets  and  the  creation  of  larger  blocks  or 
second  level  pedestrian  bridges.  It  also 
encouraged  the  provision  of  view  corridors 
that  open  vistas  to  special  features  and  public 
spaces.  In  recent  reviews  such  as  the 
Longwood  Medical  Area  projects,  the 
Commission  considered  how  street  design 
can  create  a  sense  of  place  and  aid  orientation, 
and  advocated  the  designation  and  design  of 
Brookline  and  Longwood  Avenues  as  special 
boulevards. 

The  Design  of  Public  Space.   The  City's 
public  realm  is  further  enhanced  by  its 
diverse  array  of  public  open  spaces.  BCDC 
reviews  dealt  with  the  design  aspects  of  many 
of  those  spaces,  including  their  physical 
definition,  visibility,  accessibility,  sunlight, 
special  features  and  finishes.  For  example,  in 
the  review  of  the  proposed  Children's 
Museum  expansion,  the  Commission 
advocated  equal  quality  of  treatment  of  both 
the  building  addition  and  the  associated 
public  open  spaces. 

The  Design  of  Buildings.   The  review  of 
buildings  by  the  BCDC  has,  for  the  most  part, 
concentrated  on  the  larger  urban  design 
impact  of  a  proposed  project,  such  as  a 
project's  relationship  to  its  context  in  scale, 
organization  of  mass,  ground  level  treatment 
and  quality  of  materials.  The  review  of  the 
Oak  Terrace  Housing  project  in  Chinatown 
provided  the  opportunity  to  address  how  the 
organization  of  building  elements  can  improve 
living  quality.  The  comments  focused  on 
specific  facade  design  elements  such  as 
street-level  entries  and  unit  orientation  to  the 
street. 

The  Character  of  Boston.  The  combination 
of  350  years  of  continuous  development  and 
change  as  well  as  its  unique  topographic 
features  give  Boston  its  special  character. 


The  BCDC  reviews  strongly  consider  a 
project's  recognition  of  a  special  feature  of  the 
city  such  as  the  accommodation  for  a  view  of  a 
distant  landmark  or  the  use  of  the  city's 
historic  street  pattern  and  scale.  Building  on 
this  precedent,  the  BCDC  was  provided  the 
opportunity  to  address  another  important 
element  of  Boston's  character  during  the 
review  of  the  new  Federal  Courthouse  project 
proposed  for  Fan  Pier,  the  waterfront  and  the 
relationship  between  buildings  and  the 
water's  edge. 
Because  the  design  of  waterfront  projects  is  so 
important  to  the  BCDC,  a  section  dealing  with  the 
review  of  the  Federal  Courthouse  has  been 
included  in  this  report  allowing  the  BCDC  to 
communicate  its  observations  regarding  what  it 
considers  the  significant  public  realm  issues  of 
this  unique  environment. 

PUBLIC  DESIGN  REVIEW  IN  TRANSITION 

As  the  city  moved  from  the  rapid  growth  period  of 
the  late  1980's  to  a  downturn  in  the  economy, 
concerns  were  raised  that  its  complex  review 
process  might  discourage  new  development.  To 
deal  with  this  issue,  former  Mayor  Raymond 
Flynn  established  the  Walsh  Commission  to 
evaluate  Boston's  development  review  process, 
including  the  design  review  procedures,  to 
determine  if  and  where  problems  exist  and  what 
changes  might  be  made.  The  Commission  has 
determined  that  some  moderately  sized  projects 
were  being  subjected  to  redevelopment  reviews 
that  produced  unpredictable  results. 

The  report  noted  that  projects  often  must  be 
reviewed  by  many  different  groups,  both  those 
established  by  statute  as  well  as  citizen  advocacy 
groups.  While  those  reviews  are  important,  the 
fact  that  they  occur  consecutively  can  add  time 
and  cost  to  the  development  process.  The  BCDC 
offers  an  open  forum  for  advocacy  groups  and 
neighborhood  organizations  to  voice  their  design 
concerns  within  the  BCDC  structure.  Utilization 
of  this  structure  is  now  beginning  to  happen. 

The  BCDC  and  the  Walsh  Commission  have  a 
similar  goal:  to  maintain  a  straightforward, 
streamlined  development  review  process  that 
insures  timely  public  comment  and  produces 


buildings  that  enhance  the  city  and  its 
neighborhoods. 

To  meet  this  goal,  the  BCDC  has  been  working 
with  the  BRA  to  coordinate  the  timing  of  reviews. 
Article  28  of  the  Boston  Zoning  Code  dictates  that 
the  BCDC  make  its  recommendation  during  the 
schematic  design  stage  of  the  BRA's  development 
review  process  when  the  general  concept  and 
open  space  plans  are  still  being  developed.  The 
BRA  design  staff  and  the  BCDC  have  been 
working  to  develop  a  closer  supportive 
relationship  to  solicit  the  opinions  of  each  other  on 
the  public  realm  design  issues  early  and  often. 

In  addition  the  BCDC  has  been  effective  in 
limiting  its  comments  to  issues  involving  the 
public  realm  and  minimizing  criticisms  of  stylistic 
or  detail  related  design  matters.  The 
Commission's  charge  is  to  protect  the  public 
realm  of  the  city:  those  aspects  of  a  plan  or 
development  that  are  seen  and  experienced  from 
the  public  streets  and  open  spaces  and  have  a 
strong  impact  on  Boston's  unique  character. 

Finally,  the  BCDC  has  increased  its  efforts  to 
solicit  comments  from  the  design  community.  By 
working  effectively  with  advocacy  groups  such  as 
the  Boston  Society  of  Architects  and  the  Boston 
Society  of  Landscape  Architects,  public  awareness 
of  the  BCDC  has  increased  and  it  continues  to 
expand  its  role  as  the  conduit  for  public  comment 
on  design  issues  important  for  the  city. 


PROJECTS 


Proposed  U.S.  Federal  Courthouse 

US  FEDERAL  COURTHOUSE  -  BOSTON 

A  new  Federal  Courthouse  has  been  proposed  for 
Boston  and  will  be  located  on  the  Fan  Pier  in  the 
Fort  Point  Channel  District.  The  BCDC  was 
invited  to  review  the  project  and  their  comments 
were  incorporated  in  the  BRA's  response  to  the 
State  Chapter  91  Tidelands  Review  Process. 

One  focus  of  the  BCDC  was  the  proximity  of  the 
Courthouse  to  the  edge  of  Boston  Harbor. 
Although  several  citizen's  groups  objected  that  the 
Northern  Avenue  wing  of  the  building  was  not  set 
back  far  enough  from  the  harbor's  edge,  the 
Commission  supported  the  siting  noting  that 
harbor  cities  with  successful  waterfronts  had  a 
close  relationship  between  buildings  and  the 
water's  edge.  The  Commission  felt  it  was 
important  to  keep  this  wing  of  the  Courthouse 
close  to  the  water  and  that  it  would  be  a  mistake  to 
increase  the  building  setback  along  the  Fort  Point 
Channel.  They  also  noted  that  Chapter  91 
regulations  requiring  specific  setbacks  in  urban 
harbor  settings  too  often  denied  this  history  and 
the  desirability  of  maintaining  active  uses  along 
the  Waterfront. 


Another  important  factor  in  the  BCDC 
considerations  was  the  pedestrian  experience. 
The  Commission  noted  that  urban  waterfronts 
were  made  richer  by  the  variety  of  uses  and 
building  forms.  In  this  regard,  the  proposal  to 
locate  an  arcade  along  the  end  of  the  building 
closest  to  the  water  was  encouraged  since  it  would 
provide  more  public  and  weather  protected  space. 
The  inclusion  of  a  ferry  drop-off  would  also 
improve  the  pedestrian  use  and  experience  of  this 
area  of  the  Channel. 

As  the  public  review  process  continued,  the 
building  was  modified  to  provide  a  35  foot  setback 
from  the  channel.  This  was  a  compromise  from 
the  55  foot  setback  originally  requested  by  harbor 
advocates. 

The  importance  of  the  Courthouse's  proximity  to 
the  harbor's  edge  was  further  reinforced  by  the 
building's  location  at  a  point  where  the  intensity  of 
activity  along  the  harbor  changes  from  the 
densely  developed  downtown  and  Fort  Point 
Channel  area  to  the  more  industrial  and  open 
areas  of  South  Boston.  The  Commission  approved 
of  the  greater  setback  of  the  Farnsworth  Street 
wing  of  the  building  since  this  was  in  keeping  with 
the  more  open  character  of  this  edge  of  the 
harbor. 

The  BCDC  also  devoted  much  of  its  design  review 
to  the  building's  main  entrance  and  the  Northern 
Avenue  facade.  With  BCDC  encouragement,  the 
entry  was  developed  into  a  stronger  and  more 
inviting  element  and  street  facades  were  enriched 
through  refinements  to  the  fenestration  patterns 
and  organization  of  elements. 

The  BCDC  voted  to  recommend  approval  of  the 
building's  design  in  February  1993  withholding 
approval  of  the  open  space  and  streetscape  plans 
until  June  1993  when  the  schematic  design  for 
those  components  was  completed.  The 
Commission  commended  the  project's  architect, 
Henry  Cobb,  for  his  efforts  to  address  public 
concerns  and  especially  for  his  commitment  to 
working  with  the  BCDC. 


CHILDREN'S  MUSEUM  EXPANSION 


CENTRAL  ARTERY  SURFACE  RESTORATION 


The  proposed  expansion  of  the  Children's 
Museum  on  the  Fort  Point  Channel,  although  well 
under  100,000  square  feet,  was  reviewed  by  the 
BCDC  because  the  project  was  considered  a 
project  of  special  significance  that  would  be  highly 
visible  and  would  make  a  very  dynamic  civic 
statement  on  the  waterfront.  Although  there  were 
concerns  regarding  the  proposed  bridge/entry 
structure  that  would  connect  the  existing  museum 
and  the  water's  edge  exhibit,  the  members  felt  the 
design  concept  was  consistent  with  the  lively 
tradition  of  a  working  waterfront  and 
recommended  it  be  approved.  However,  The 
Commission  remained  concerned  about  the 
quality  of  the  landscape  particularly  along  this 
important  piece  of  Harbor  Park,  the  City's  linear 
park  that  runs  along  the  waterfront.  The  BCDC 
recommendation  for  approval  did  not  include  the 
open  space  plan  which  they  requested  be 
resubmitted  once  the  final  budget  was  established. 


The  BCDC  continues  to  be  involved  with 
guidelines  and  plans  for  the  redevelopment  of  the 
Central  Artery.  Currently,  the  State  has  retained 
private  consultant  teams  to  develop  standards  for 
the  streetscape  design  including  landscaping, 
paving,  signage  and  pedestrian  crossings.  The 
BCDC  supported  the  general  guidelines  for  the 
surface  treatment  but  continued  to  recommend 
that  the  redevelopment  of  the  area  balance  the 
needs  of  the  pedestrian  with  those  of  the 
automobile,  especially  regarding  the  location  and 
frequency  of  pedestrian  crossings. 

FINANCIAL  DISTRICT  PLAN 

The  underlying  concept  for  the  Financial  District 
Plan  is  that  the  district  would  not  be  the  site  of 
more  of  the  intensive,  high-density  development 
that  took  place  in  the  1980's.  Any  new  growth 
should  be  small  in  scale  with  more  diverse  uses 
and  only  one  area  would  qualify  as  a  Planned 
Development  Area  where  more  intensive 
development  would  be  allowed.  The  plan  is 
intended  to  focus  primarily  on  improving  the 
area's  public  realm.  The  BCDC  recommended 
approval  of  the  Plan. 


Children 's  Museum 


FREEDOM  TRAIL 


BIO  SQUARE  MASTER  PLAN 


The  BRA  requested  a  BCDC  recommendation  on 
the  proposed  improvements  to  the  Freedom  Trail, 
a  path  that  highlights  Boston's  historic  sites.  The 
plan  to  organize  and  improve  the  Freedom  Trial's 
graphics  and  directional  signs  drew  support  and 
praise  from  the  members.  The  BCDC  endorsed 
the  plan  agreeing  that  it  would  bring  a  restrained 
and  unified  image  to  this  major  tourist  attraction. 


The  BCDC  concerns  for  the  public  realm  resulted 
in  their  decision  to  focus  on  reviewing  the  Master 
Plan  for  Bio  Square  (originally  the  South  End 
Technology  Square),  in  particular  the  open  space 
plan  and  defer  on  the  review  of  the  project's  Phase 
I  building.  In  response  to  BCDC  concerns,  the 
Master  Plan  was  modified  to  create  a  new  urban 
green  for  the  center  and  to  improve  pedestrian 
and  vehicular  circulation.  These  changes  led  to  a 
BCDC  recommendation  of  approval  of  the  project. 


Bio-Square  Master  Plan 


Custom  House  -  Elevated  Plaza  Option 


Custom  House  -  Entrance  Building  Option 


CUSTOM  HOUSE  HOTEL 

The  BCDC  was  concerned  that  the  proposed 
redevelopment  of  the  Custom  House  Tower  as  a 
hotel  would  compromise  the  urban  form  of  the 
Custom  House  District  for  the  sake  of  meeting 
industry  standards  for  hotel  operations.  The 
proposal  had  gone  through  several  iterations  with 
the  current  plan  proposing  a  bridge  to  connect  the 
Custom  House  Tower  and  the  adjacent  131  State 
Street  building.  The  BCDC  was  concerned  that 
the  location  and  design  of  the  bridge  would  have 
negative  impacts  on  the  public  space  between  the 
two  buildings  and  on  the  facade  of  the  Custom 
House.  When  the  BCDC's  preferred  alternative  of 
creating  a  new  entrance  lobby  structure  at-grade 
with  bridges  to  both  buildings  was  determined  to 
be  infeasible,  the  BCDC  recommended  approval 
of  a  design  with  a  bridge  location  that  did  not 
penetrate  the  main  portico  of  the  tower.  The 
BCDC  made  a  recommendation  for  approval 
although  the  BCDC  as  a  rule  opposes  the  use  of 
pedestrian  bridges  in  the  downtown  area. 


Custom  House  -  Bridge  Option 
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Brigham  and  Women's  Clinical  Support  Facility 


BRIGHAM  &  WOMEN'S 
CLINICAL  SUPPORT  FACILITY 

The  BCDC  praised  the  building  design  for  the 
new  Clinical  Support  Facility  for  Brigham  and 
Women's  Hospital,  but  raised  concerns  regarding 
the  proposed  interior  and  exterior  pedestrian 
circulation  improvements.  As  a  result,  the  BCDC 
recommended  approval  of  the  new  facility  but 
deferred  making  a  recommendation  on  the 
proposed  improvements  to  Brigham  Green,  an 
historic  open  space  on  the  hospital's  campus,  and 
the  complex's  West  Plaza  until  the  plans  for  those 
improvements  are  completed. 

DEACONESS  HOSPITAL 
CLINICAL  RESEARCH  FACILITY 

In  the  review  of  the  Deaconess  Hospital 
expansion,  the  BCDC's  major  concern  was  how 
the  project  addressed  Brookline  Avenue,  a  main 
thoroughfare  of  the  Longwood  Medical  Area  The 
members  argued  that  the  main  corner  of  the 
building  facing  Brookline  Avenue  and  Joslin  Park, 
an  adjacent  urban  scaled  open  space,  should  be 
more  public,  possibly  incorporating  an  entrance, 
and  that  the  edge  of  the  building  and  the 


streetscape  plan  should  reflect  the  prevailing 
building  setback  line  along  the  street.  The  BCDC 
recommended  approval  of  the  project  subject  to 
modification  of  the  building  corner  in  question 
and  the  design  of  the  streetscape  and  parking  lane 
on  Brookline  Avenue. 

BETH  ISRAEL 

The  BCDC  reviewed  Beth  Israel  Hospital's 
proposal  to  redevelop  the  historic  Massachusetts 
College  of  Art  building  into  a  new  clinical  facility. 
The  new  facility  included  the  renovation  of  the 
existing  building  and  additions  of  385,000  square 
feet  in  the  first  phase  and  120,000  square  feet  in 
the  second  phase.  In  response  to  BCDC 
concerns,  additional  massing  studies  were 
developed  to  address  the  second  phase  of  the 
project  and  a  landscape  architect  Was  retained  to 
develop  the  open  space  plan.  The  BCDC 
recommended  approval  of  the  project  subject  to 
further  refinements  of  the  landscape  plan  to 
ensure  that  the  building's  historic  facade  was  not 
obscured. 
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Atew  England  Medical  Center  Expansion  -  Original  Elevation 
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N«m  England  Medical  Center  Expansion  -  Revised  Elevation 
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SHRINER'S  BURNS  INSTITUTE 
REPLACEMENT  FACILITY 

Review  of  the  Shriner's  Burns  Institute 
Replacement  Facility  marked  the  first  time  the 
BCDC  reviewed  a  project  that  was  opposed  by 
abutting  residents.  After  giving  careful  attention 
to  the  neighbors'  concerns  about  wind  and  sun, 
the  BCDC  supported  the  redevelopment  concept 
noting  that  the  project  would  re-establish  an  urban 
street/building  relationship  which  was  lost  in  the 
West  End's  1950's  urban  renewal  plan. 


NEW  ENGLAND  MEDICAL  CENTER  EXPANSION 

The  BCDC  reviewed  the  proposed  New  England 
Medical  Center  expansion  which  consists  of  two 
new  buildings  connected  by  a  multi-story  bridge. 
Although  the  Commission  favored  the  massing 
concept  that  would  break  the  project  into  two 
buildings  keeping  it  in  scale  with  the  surrounding 
urban  context,  they  were  concerned  about  the 
design  of  the  bridge  and  how  the  proposed 
expansion  addressed  problems  created  by  the 
hospital's  previous  expansions  that  bridged  over 
Washington  Street.  Modifications  were  made  to 
the  expansion's  Washington  Street  elevation  to 
reinforce  the  appearance  of  individuals  buildings 
and  improvements  were  made  to  the  public  realm 
around  the  main  entrance.  The  BCDC 
recommended  approval  of  the  project. 


TRANSNATIONAL  GROUP  SERVICES 


HOME  DEPOT 


Although  it  was  below  the  100,000  square  foot 
review  threshold  as  established  by  Article  28,  the 
BRA  requested  BCDC  review  of  the  50,000  square 
foot  addition  to  the  Transnational  Group  Services 
Headquarters  because  of  its  prominent  location  in 
Boston's  Fenway  neighborhood.  The  members 
supported  the  building  massing  and  design  but 
were  concerned  that  vehicular  access  to  the  site 
conflicted  with  existing  pedestrian  circulation. 
The  BCDC  recommended  approval  of  the  project 
subject  to  the  re-examination  of  vehicular  access 
to  the  site  and  taxi  drop-off  area 


Oak  Terrace  -  View  from  Washington  Street 


OAK  TERRACE  HOUSING 


The  presentation  of  the  Home  Depot  store  in  West 
Roxbury  marked  the  first  time  a  neighborhood 
project  had  come  before  the  BCDC.  It  also 
marked  the  BCDC's  first  attempt  to  deal  with  the 
problems  related  to  a  project  whose  design  was 
more  typical  of  low-density  suburban  mall 
development  rather  than  the  more  pedestrian 
oriented  retail  development  typical  of  urban  areas. 
The  Commission  focused  on  establishing 
minimum  landscape  standards  for  the  new 
mega-store,  particularly  its  600  car  parking  area. 
With  feedback  from  the  community,  the 
Commission  recommended  approval  of  a  modified 
proposal  that  would  provide  a  generous  landscape 
buffer  along  the  public  right-of-way,  a  parking  area 
with  separated  pedestrian  circulation  and  ample 
tree  plantings. 

RUGGLES  CENTER  PLAZA 

As  part  of  the  City's  contribution  to  the 
development  of  Ruggles  Center  (an  office  complex 
located  adjacent  to  the  Ruggles  MBTA  Station),  a 
public  plaza  will  be  created  mat  will  be  the  central 
focus  of  the  project.  The  plaza  is  to  be  designed  in 
the  urban  square  tradition  of  Boston's  South  End 
and  was  favorably  received  by  the  BCDC 
members.  The  BCDC  did  stipulate  in  its 
recommendation  that  a  long  term  maintenance 
agreement  for  the  plaza  be  established  to  ensure 
its  continued  care. 


The  Asian  Community  Development  Corporation 
presented  their  proposal  for  a  new  housing 
development  in  Chinatown.  The  BCDC  was 
supportive  of  the  project  but  expressed  concerns 
about  the  project's  relationship  to  Washington 
Street  which  is  considered  an  important  public 
thoroughfare  and  about  the  relationship  of  the 
ground  floor  units  to  neighborhood  streets.  The 
design  was  modified  to  make  the  central 
courtyard  more  open,  to  have  better  access  from 
Washington  Street  and  to  allow  the  units  on  the 
side  streets  to  have  more  traditional  stoop  entries. 
Based  on  these  changes  and  some  modifications 
to  the  facades,  the  BCDC  recommended  approval 
of  the  project. 
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Ruggles  Plaza 


RUGGLES  CENTER  GARAGE 


THE  HOLOCAUST  MEMORIAL 


A  new  parking  facility  has  been  proposed  as  part 
of  the  Ruggles  Center  development.  The  garage 
is  to  be  located  adjacent  to  the  Ruggles  MBTA 
Transit  Station  and  would  be  the  visual  terminus 
of  two  major  arteries,  Columbus  Avenue  and 
Melnea  Cass  Boulevard.  The  member's 
comments  focused  on  the  design  of  the  garage's 
stair  tower  and  end  walls  that  would  be  seen  from 
these  public  vantage  points.  The  Commission  also 
addressed  a  problem  common  to  garage  design, 
the  visual  impact  of  the  sloping  floors.  Although 
the  floors  could  not  be  leveled,  the  proponents 
implemented  the  BCDC  suggestions  of 
reinforcing  the  vertical  presence  of  the  columns 
and  altering  the  base  and  cornice  details.  This 
resulted  in  both  an  improvement  in  the  design  and 
a  recommendation  for  approval. 


The  New  England  Holocaust  Memorial,  to  be 
located  adjacent  to  the  historic  Blackstone  Block 
in  Downtown  Boston,  was  reviewed  by  the  BCDC 
due  to  its  special  significance  as  a  civic  project 
The  memorial  will  consist  of  six  glass  towers  each 
etched  with  one  million  numbers  to  commemorate 
the  six  million  Jews  exterminated  by  the  Nazis. 
The  Commission  recommended  approval  of  the 
memorial  noting  that  the  concept  was  in  scale  with 
the  historic  Blackstone  Block  buildings  and  very 
moving. 


New  England  Holocaust  Memorial 


BCDC  MEMBERSHIP 


Standing  Paul  McDonough,  Joe  Hoffman,  Alex  Krieger,  Bob  Rhault,  Don  Stull,  Bill  Pineo,  Bill  Rawn,  Seated  Tom  Maistros, 
Joan  Goody,  Carol  Johnson 


The  BCDC  welcomes  four  new  members,  Ms. 
Joan  Goody  and  Mr.  Paul  McDonough,  who  were 
named  to  the  BCDC  by  former  Mayor  Raymond  L. 
Flynn  on  February  4, 1992,  and  Ms.  Susan  Child 
and  Mr.  Edward  Tsoi  who  were  appointed  on  May 
26, 1993.  Ms.  Goody  and  Mr.  McDonough  have 
served  on  the  BCDC  for  over  a  year  and  their 
particular  expertise  has  definitely  broadened  the 
perspective  of  the  BCDC.  Subsequently,  Mayor 
Flynn  selected  Ms.  Goody  to  serve  as  the  new 
Chair  of  the  Commission.  The  BCDC  selected 
Carol  Johnson  to  serve  as  vice-chair.  Ms.  Child 
and  Mr.  Tsoi  have  just  recently  joined  the 
Commission  and  have  already  made  valuable 
contributions  to  the  project  reviews. 

These  new  members  were  selected  to  fill  the 
positions  of  members  who  had  completed  their 
terms  or  had  made  professional  changes  that 
required  their  resignations.  The  most  significant 
change  is  due  to  Dean  John  deMonchaux,  who 
served  as  the  BCDC  Chair,  becoming  the  head  of 


a  new  foundation,  the  Aga  Khan  Trust  for  Culture, 
based  in  Geneva,  Switzerland.  Nancy  Coolidge 
and  Karen  Alschuler  also  left  the  Commission, 
Ms.  Coolidge  to  focus  on  her  work  with  the 
Society  for  the  Preservation  of  New  England 
Antiquities  and  Ms.  Alschuler  to  become  Director 
of  Planning  for  SMWM  Architects  in  San 
Francisco.  Syvalia  Hyman  remained  on  the  BCDC 
through  the  completion  of  his  term  which  expired 
in  April  of  1992.  The  BCDC  would  like  to  take  this 
opportunity  to  thank  these  founding  members  for 
their  commitment  to  the  public  design  review 
process. 

With  the  naming  of  these  new  members  and  with 
the  new  leadership,  the  BCDC  is  set  to  continue  to 
review  development,  civic  projects  and  design 
guidelines. 


Chair 

Joan  E.  Goody,  FAIA,  Goody  Clancy  and  Assoc,  Boston,  MA 

On  April  7, 1992,  Mayor  Raymond  Flynn  appointed  Joan 
Goody,  FAIA,  of  Goody  Clancy  and  Associates  Architects,  as 
the  new  Chair  of  the  Boston  Civic  Design  Commission. 
Based  on  her  many  achievements  in  architectural  design, 
education  and  public  service,  Ms.  Goody  is  a  highly 
respected  member  of  Boston's  architectural  community.  She 
has  been  a  principal  of  Goody  Clancy  for  over  25  years 
during  which  time  the  firm  has  received  national  recognition 
for  a  wide  range  of  projects,  from  the  planning  and 
development  of  residential  communities  to  the  restoration 
and  reuse  of  historic  buildings,  including  two  national  AIA 
Honor  Awards  for  Design  Excellence  and  the  Rudy  Bruner 
Award  for  Urban  Excellence.  Her  sensitivity  to  the 
integration  of  large,  new  structures  into  the  context  of  an 
existing  urban  fabric  has  been  of  particular  importance  in  the 
design  of  her  firm's  major  urban  projects.  She  has  been  a 
member  of  the  Boston  Architectural  Center  Board  of 
Directors  and  the  Boston  Landmarks  Commission  as  well  as 
serving  as  Faculty  for  NEA  Mayors'  Institute  and  on  many 
architectural  juries.  Ms.  Goody  holds  a  Master  of 
Architecture  from  the  Harvard  University  Graduate  School  of 
Design  and  a  BA  from  Cornell  University  and  is  a  fellow  of 
the  American  Institute  of  Architects. 

Members 

Paul  F.  McDonough,  Jr.,  Esquire,  Goodwin  Proctor  &  Hoar, 

Boston,  MA 

Mr.  McDonough  is  a  partner  at  Goodwin  Proctor  &  Hoar 
where  he  has  been  practicing  real  estate  law  since  1973.  He 
has  extensive  experience  in  the  financing  development 
syndication  of  large-scale  rehabilitation  projects.  He  has 
represented  developers  throughout  the  country  in 
rehabilitation  of  historic  structures  since  1976.  He  also 
specializes  in  commercial  real  estate  financing,  development, 
lending  of  large  scale  multi-use  urban  development  projects. 

Mr.  McDonough  is  a  member  of  the  Board  of  Trustees  of  the 
real  property  section  of  the  American  Bar  Association,  the 
Massachusetts  Bar  Association,  the  Boston  Bar  Association 
and  of  the  Massachusetts  Conveyancers  Association.  He  is 
President  of  the  Board  of  Trustees  of  the  National  Center  for 
Preservation  Law,  the  Society  for  the  Preservation  of  New 
England  Antiquities  and  Historic  Boston,  Inc.  He  is  also  a 
Trustee  of  Reservations,  the  North  Bennet  Street  School, 
Preservation  Action,  the  Friends  of  Boston's  Long  Island 
Shelter  and  has  been  a  Trustee  of  the  Boston  Preservation 
Alliance.  Mr.  McDonough  is  a  Fellow  of  the  American 
College  of  Real  Estate  Lawyers,  the  Massachusetts  Bar 
Foundation  and  the  Library  of  the  American  Historical 
Society.  He  has  lectured  at  the  Harvard  Graduate  School  of 
Design,  the  National  Trust  for  Historic  Preservation  program 
and  the  American  Planning  Association.  He  has  been  a 
panelist  for  Massachusetts  Continuing  Legal  Education 
seminars  and  in  1988  received  the  Secretary  of  the 
Commonwealth's  Award  for  distinguished  service  by  the 
Massachusetts  Historical  Commission.  He  currently  serves 
as  a  member  of  the  Commonwealth  of  Massachusetts  State 
Ethics  Commission.  Mr.  McDonough  majored  in  History  at 
Northeastern  University  and  holds  a  law  degree  from  Boston 
College  Law  School. 


Susan  Child,  Child  Associates,  Inc.,  240  Newbury  Street, 
Boston,  MA 

Ms.  Child  is  president  of  Child  Associates,  Incorporated, 
which  she  formed  in  1981.  Child  Associates  is  a  landscape, 
architectural  and  design  firm  with  a  widely  diversified 
practice  in  urban  design,  historic  preservation,  master 
planning  and  residential  design.  As  a  result  of  a  collaborative 
design  for  South  Cove  Park  in  Battery  Park  City,  Child 
Associates  received  the  1987  BARD  Award  of  New  York  City 
and  the  1992  Philip  N.  Winslow  Landscape  Design  Award  for 
"Excellence  in  the  design  of  publicly  accessible  open  space  in 
New  York  City",  and  has  won  five  national  awards  from  the 
American  Society  of  Landscape  Architects  and  seven  from 
the  Boston  Society  of  Landscape  Architects.  Ms.  Child  was  a 
member  of  the  1992  American  Society  of  Landscape 
Architects  Professional  Design  Awards  Jury;  has  served  on 
three  Design  Arts  grant  panels  and  two  Mayor's  Institutes  on 
City  Design  for  the  National  Endowment  for  the  Arts;  and 
has  lectured  frequently  on  landscape  design.  She  received 
her  Master  of  Landscape  Architecture  from  the  Harvard 
Graduate  School  of  Design  in  1981. 

Edward  T.  M.  Tsoi,  ALA,  Tsoi/Kobus  &  Associates, 

Cambridge,  MA 

Mr.  Tsoi  has  been  a  principal  of  Tsoi/Kobus  &  Associates 
since  its  formation  in  1983.  He  has  been  actively  involved  in 
the  architectural  and  urban  design  of  a  wide  variety  of 
projects  including  institutional,  medical,  research,  corporate 
and  State  Agency  Projects.  He  has  received  several  awards 
including  the  1990  Massachusetts  Chapter  NAIOP  Project 
Excellence  Award  for  Lotus  Development  Corporate 
Headquarters  and  the  Boston  Society  of  Landscape 
Architects  Merit  Award  in  1991,  as  well  as  for  his  work 
associated  with  the  Harvard  Square  Temporary  Station,  and 
1,000  unit  residential  complex  at  Roosevelt  Island,  New  York. 
He  has  been  a  visiting  critic  and  a  guest  lecturer  at  the 
Harvard  Graduate  School  of  Design.  He  has  served  for  20 
years  on  the  Arlington  Redevelopment  Board  and  is  currently 
Vice  President/President-Elect  of  the  Boston  Society  of 
Architects.  After  he  graduated  from  Massachusetts  Institute 
of  Technology,  Mr.  Tsoi  earned  a  Masters  in  Architecture,  a 
Masters  in  City  Planning,  and  a  Certificate  in  Urban  Design 
from  the  University  of  Pennsylvania. 


Susan  Child 


Edward  T.  M.  Tsoi 


